SPECIAL MEETING OF THE HANCOCK VILLAGE BOARD
WEDNESDAY, FEBRUARY 26, 2026 AT 5:00 P.M.
HANCOCK VILLAGE HALL, 85 EAST FRONT STREET, HANCOCK, NEW YORK

The Special Meeting was called to order at 5:00 P.M. by Mayor Shaun Shannon.
Roll call was taken by Clerk/Treasurer Shannon.

Present : Mayor Shaun Shannon
Deputy Mayor Jason Mead
Trustee Ricky Kuehn
Trustee Shane Mielke - Excused
Trustee Dorothy Picozzi

Also Present: Attorney for the Village Gina Middleton
Jake Geer, Blaise Bojo, David Rubera, Randy Whiting, Greg Gill,
Regina O’Boyle,

There was a discussion on the bond for purchasing two fire trucks. They are looking to replace a rescue truck

and a smaller brush truck. A quote and contract were presented for the rescue truck totaling $864,141.00 which
includes the truck at $790,996.00 and dealer supplied upfits/loose equipment at $73,145.00. The air packs and
bottles that was previously discussed are to be purchased separately for $ 32,140.00 saving approximately
$95,324.00. The Village board agreed to pay for the air packs from their portion of the money to save. There was no
paperwork provided for the brush truck they requested. Jake estimated the brush truck at about $60,000 and the
body at $15,000 totaling $75,000. Greg stated that they would need $125,000 to replace the brush truck because the
equipment may need to be replaced. Jake and the board stated that it should be moved from the old truck to the
new truck because there is nothing wrong with the equipment. Greg mentioned possible keeping the old brush truck
because it only fails when hauling the weight of all the equipment its loaded with.

As per a previous decision the Village of Hancock Board agreed upon up to but not exceeding $360,000 from the
Village savings and bonding up to but not exceeding $700,000 that will be paid by the Rural Fire District. The Hancock
Fire Department Inc. agreed to pay for all additional equipment needed for the trucks. As of this meeting they
discussed adding it to the bonded amount.

A MOTION was made by Deputy Mayor Mead, seconded by Trustee Kuehn, voted and carried 2026-020

to approve legal service contract with ORRICK for a +/- $800,000 bond for the amount of not to exceed ORRICK Bond Services
$5,275 and a $400 fee for drafting the bond.

A MOTION was made by Deputy Mayor Mead, seconded by Trustee Kuehn, voted and carried 2026-021

to approve the purchase of the air packs and bottles for a total of $32,140.00 that will come from the  Airpack’s and Bottles
$360,000 that was agreed on for the Village share of the fire trucks.

A MOTION was made by Deputy Mayor Mead, seconded by Trustee Kuehn, voted and carried 2026-022

to approve purchasing the Mueller Support for the water meter software yearly. Mueller Software
$360,000 that was agreed on for the Village share of the fire trucks.

The meeting was adjourned at 6:33 P.M.

Respectfully Submitted by:

Demi Shannon, Deputy Clerk/Treasurer



