
 
REGULAR MEETING OF THE HANCOCK VILLAGE BOARD 

MONDAY, DECEMBER 8, 2025 AT 7:00P.M. 
HANCOCK VILLAGE HALL, 85 EAST FRONT STREET, HANCOCK, NEW YORK 

 
The Regular Meeting was called to order at 7:00 P.M. by Mayor Shaun Shannon. 
Roll call was taken by Deputy Clerk/Treasurer Shannon. 
 
Present : Mayor Shaun Shannon 
  Deputy Mayor Jason Mead 
  Trustee Ricky Kuehn  
  Trustee Shane Mielke 
  Trustee Dorothy Picozzi 
 
Also  Present: Deputy Clerk/Treasurer Demi Shannon, Attorney for the Village Gina Middleton, 

 Kristin Barron – Hancock Herald,   
Bill Brown – Delaware Engineering 
 

 
A MOTION was made by Deputy Mayor Mead, seconded by Trustee Mielke, voted and carried 2025-137 

to approve the minutes of the November 6, 2025.      Minutes Approval 

 

A MOTION was made by Trustee Kuehn, seconded by Trustee Picozzi, voted and carried  2025-138 

to approve the minutes of the November 19, 2025.      Minutes Approval 

 
A MOTION was made by Trustee Mielke, seconded by Trustee Kuehn, voted and carried  2025-139 

to approve the Abstract of Vouchers in the amount of $160,727.41.    Abstract of Vouchers 

   
A MOTION was made by Deputy Mayor Mead, seconded by Trustee Kuehn, voted and carried 2025-140 

to approve the Hancock Volunteer Fire Department Bylaws with the amendments.  HFD Bylaws 

 
A MOTION was made by Trustee Mielke, seconded by Trustee Kuehn, voted and   2025-141 

carried authorizing Kimberly Mead, Deputy Clerk Treasurer to be a signor on all NBT and  K. Mead Signor on Accts 
Wayne Bank Accounts for the Village of Hancock.        

          

A MOTION was made by Deputy Mayor Mead, seconded by Trustee Mielke, voted and carried 2025-142 

to approve the use of the Hancock Fire House for the Wreaths Across America Ceremony on Wreath Across America 
Saturday December 13, 2025 at 12pm. 
 
Mayor Shannon and Deputy Mayor Mead will be meeting with Molly from Friends of the  
Upper Delaware River on Wednesday to discuss them possibly helping with replacing sidewalks 
along East Front Street. 
 
A MOTION was made by Trustee Kuehn, seconded by Trustee Picozzi, voted and carried  2025-143 

Accept the Hancock Volunteer Fire Fighter application for Jordan Decker to become a member. HFD Application J. Decker 

     

The Board set a Budget Workshop for Monday December 22, 2025 at 3:30pm    
          
William Brown stated that the construction for Sewer Grant Phase II is completed and they are finishing 
Up the final stuff to close out Phase II. We are waiting to hear if the Village got Phase III which we should know 
In the next week or two. He stated that he sat through the webinar for the TAP grant that the board would like to 



Start applying for. The pre-application is due January 15, 2026 and the final application will be due in March. The 
sidewalk replacement will be eligible to apply for. He stated that is a commitment to apply for the grant but it never 
hurts to try for it.  
 
The Village foreclosures are moving to the next step once the abstracts are completed which should happen  
by December 12, 2025 
 
The meeting was adjourned at 7:28 P.M. 
 
Respectfully Submitted by: 
 
 
 
Demi Shannon, Deputy Clerk/Treasurer  


